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Project Name: |Dron House Window Replacements & Common Part risk rafing: Low this gateway £ ) unmitigated risk| '2
Unique project identiier:{ PV 11548 R < 1,659,14¢ [Totol CRP used o) . [freressrinacied o L .
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mitigation mitigation Manager/  External
score Coordinator  Party) moved to
Issues
Risks escalated fo Head of
Mojor Works and Director of
Barbican & Property
Leaseholder(s) may services. several options
challenge the Section 20 were presented (1) More
service charge recovery on detailed sample survey fo Circa 44.8% of project costs are
grounds of fhe works being quaniify numbers in recoverable by way of service
improvements ar due fo distepair, (2) deed of charge from long leaseholders
il (2) Financiol Section 20 Challenges. o Folowing 0 FISI IO | posiote Major 12 £705,000.00 N C - Uncomortable vorifion fo the Leasesto. | g7 400 0| possible [ Major 71600000 12 £0.00) 08/10/2019 | Jason Crawford | Jason Crawford o1 Dron House. Polenial Joss of
ibunal Hearing in include ‘improvement s/c recovery if Leaseholders
September 2019 Clauses” o (3] dual fender. challenge remains as £716.000 as
recommendations were Officers have been none of the mifigating actions
made to undertake more insiructed fo confinue as were agreed,
detailed surveys and fender planned and highiight he
a5 a cost in use exercise. [isk to committee af
Gateway 5. Asno
recommendations have
beeni the
The weather impact on this
project would be high as fhe
majority of works are faking
place outdoors. High winds
can affect the contractors' Works are being Works can be programmed fo
R2 (10) Physical Weather delays. ability to complete works ot |Possible Serious 6 £0.00) N B - Fairly Confident programmed fo sfort £0.00| Uniikely Serious £0.00| £0.00| 17/10/2017 | Jason Crawford |Jason Crawford start to avoid periods in which
! - Spring/Summer to minimise !
height. Rain and cold o we expect inclement weather,
weather, in particular snow .
can prevent items such os
sealants from seffing
properly.
Prioifstisafion 1o carry out
the works in a cost
R3 (10) Physical Confinued deterioration of  |Leading fo damage fo Likely Serious 8 £0.00) N B - Fairly Confident effective and timely way £0.00| Uniikely Serious £0.00| £0.00| 17/10/2017 | Jason Crawford |Jason Crawford tis considered uniikely that the
windows buidiing fabrics of City Assets works won't be approved
with exclusions where
needed
No actions can curently be
aken, care has been faken Due fo the programme over
running there was a variation of
assessing works confractors !
etay fo works complefion | SoUId works overrun, fhis bids 1o ensure redlistic 26219 for controct exiersion
R4 elay o works completion e animpact upon  [Possible Serious 6 £0.00 N B - Fairly Confident fimescales are set. Strong £0.00| Uniikely Serious £0.00 £0.00 17/10/2017 | Jason Crawford | Jason Crawford relating fo Ihe extemal
Ieads fo project overunning |7 9V S0 THRCC RS ot manorng il e appointment of the contract
. administrator. There was dlso a
undertaken fo ensure that
hbengichuiiobts variation fo the works of £48010.
Total variation £54,255
as planned
No acfion can be
undertaken to prevent
Significant Changs in Covid 19 related issues could resurgance but we have Close monitoring of govermment
®5 (9) Environmental  [S9 9 impact the project if there is |Possible Serious 6 £0.00) N C~Uncomfortable asked contractors fo £000[Possivle |serious £0.00) £0.00) 17/10/2017 | Joson Crawford | Jason Crawfora ° ering of 9
sustainabilty sector quidelines s required
aresurgance inlockdown implement enhonced safe
distancing measures during
ihe wortks.
Ensure that
ecommendations re
cecommendations nof If approval o proceed s not validated and well though
®6 (3) Reputation P ranted project fimelines will|Possible Minor 000 N 8~ Fairy Conficent hrough, taking cost s000[unlikely | Minor £0.00) £0.00] 17/10/2017 | Jason Crawford | ason Crawford
need fo be reviewed. beneiits and potentil dis-
benefits (such as disiepair
claims) info account.
A clear contract and robust
contract management will
be caried out fhroughout
the project fo keep afocus
on cost and delivery fo
Increase in pricing during oudget. Project Managers
&7 (2) Financial s Increased project costs. | Possible Serious 000 N 8~ Fairy Conficent will be alert to delays fo £000[Unlikely |serious £0.00) £0.00) 17/10/2017 | Jason Crawford | ason Crawford
the project, particularly
those caused by the City of
London as these con be
used by contractors os
leverage forincreases in
cost
A robust tendering process
and cost evaluation has
been underiaken. Should a
challenge arise, advice will
R8s (3) Reputation Challenge fo tender Could lead fo project delays | ¢, Serious £0.00 N A - Very Confident be sought from City £0.00|Rare Serious £0.00 £0.00 17/10/2017 | Jason Crawiord | Jason Crawford
awarding process &increased coss, I
rocurement and Legal
services 1o ensure the
dispute i resolved rapidly
and successiully,
Whilst a robust fender evaluation
Procurement colleagues [process hos been undertakenif's
Could lead to project dela undertake financial viabilit dificultto understand fully how
R9 (2) Financial Contractor Financial Viability | SO 1999 10 Project delays {6y Serious 6 £0.00 N B - Fairly Confident ertake financial viooiity| £0.00|Possible Serious 2000 6 £0.00 171102017 | Jason Crawford | Jason Crawford ihe Covid-19 situation has
&increased costs. assessments as part of the ! Hatien
tender process impacted or will confinue fo
impact contractors' ongoing
financial vibily.




Works more extensive than

Could lead to project delays

Detailed PCI has been
provided as part of the
eobust tender package.

Whilst measures have been put
in place it's possible that
deterioration of the
unmaintained assets may have

RI0 (2) Financiol Possible Serious £0.00) 8 - Fairly Confident Contractors have been £000[uniikely |serious £0.00) £0.00) N[17/10/2017 | sason Crawford |Jason Crawford
plonned for &increased coss. o e led o deferiorafion of surounds
e e cover that may not become apparent
uniil operning up works have
any unforeseen works.
been undertaken.
Early engagement has
been caried out with
Shouid residens refuse residents fo make fhem
access fo their homes in aware of the upcoming
RI1 (2) Financial Residents refuse access order to complete works, it |Possible Minor £0.00) B - Fairly Confident mf&f‘: “o"t;"” aceess £0.00| Uniikely Minor £0.00| £0.00| N|17/10/2017 | Jason Crawford |Jason Crawford
would cause cost and fime 1l be ren
oyt e oot immediately fo fhe Estate
Management feams and
enforcement undetaken if
absolutely neccesary.
1 has been noted thaf man This has been escalated fo It i ikely that this may impact
e e poes ol many Senior managers and ihe progress of fhe works and
ot o previous instruction was fo Officers will seek aresolufion in
e e e continue as planned. he meantime - works are
Fincinal Coniraior may not Having faken further plonned to start Spring 2021 s0
RI12 (5) H&S/Wellbeing  |Firre risk assessmsnets (FRA'S) |start works as the FRAsore  |Possible Serious £0.00) € - Uncomfortable advice from Col Fire Safety £000[Possible  |serious £0.00} £0.00) N[31/10/2019  [Jason Crawiord | sason Crawford e will aim fo resolve he risk
e ! Officer this hos been without if becoming anissue.
ol o o e escalated again. At present We have been aising with fhe
uﬂecyw\ 'ﬁe gvem" many of the FRAs have or Principal Designer and continue.
e teniall are due fo expire. Latest o highiight any corrective
o i onte v advice i that we can actions prior to commencement
continue, of the works.
R15 £0.00) 000 £0.00) £0.00]
R14 £0.00) 5000 £0.00) £0.00}
R15 £0.00) £0.00 £0.00] £0.00]
R16 £0.00) 50,00 £0.00} £0.00}
R17 £0.00) £0.00 £0.00) £0.00]
R16 £0.00) 50,00 20,00} £0.00}
R19 000 £0.00 £0.00) £0.00]
R20 £0.00) 50,00 20,00} £0.00}
R21 000 £0.00 £0.00) £0.00]
R22 £0.00) 50,00 £0.00] £0.00}
723 £0.00) £0.00 £0.00) £0.00]
R24 £0.00) 50,00 20,00} £0.00}
725 £0.00) £0.00 £0.00) £0.00]
R26 £0.00) 50,00 20,00} £0.00}
727 £0.00) £0.00 £0.00) £0.00]
R28 £0.00) 0,00 20,00} 20,00}
729 £0.00) £0.00 £0.00) £0.00]
R30 £0.00) 50,00 20,00} 20,00}
R31 000 £0.00 £0.00) £0.00]
R32 £0.00) 50,00 20,00} 20,00}
733 £0.00) £0.00 £0.00] £0.00]
R34 £0.00) 50,0 20,00} 20,00}
735 £0.00) 5000 £0.00) £0.00]
R36 £0.00) 50,00 20,00} 20,00}
737 £0.00) 5000 £0.00] £0.00]
R35 £0.00) 0.0 20,00} £0.00}
R39 000 50,00 £0.00) £0.00]
R40 £0.00) 0.0 20,00} 20,00}
R4l 000 5000 £0.00) £0.00]
Ra2 £0.00) 0.0 20,00} 20,00}
R43 000 5000 £0.00) £0.00]
Ra4 £0.00) 0,00 20,00} 20,00}
R45 000 5000 £0.00] £0.00]
Ra6 £0.00) 50,00 20,00} £0.00}
R47 000 5000 £0.00) £0.00]
R48 £0.00) 50,00 20,00} £0.00}
Ra9 000 5000 £0.00) £0.00]
RS0 £0.00) 0.0 20,00} 20,00}
RS1 000 5000 £0.00] £0.00]
RS2 £0.00) £0.00 20,00} £0.00}
753 £0.00) 5000 £0.00) £0.00]
RS4 £0.00) 0.0 20,00} £0.00}
755 £0.00) 5000 £0.00] £0.00]
RS6 £0.00) £0.00 20,00} 0,00}
RS7 000 5000 £0.00) £0.00]
RSE £0.00) 0,00 20,00} 0,00}
RS9 000 5000 £0.00) £0.00]
R6O £0.00) £0.00 20,00} £0.00]
Ro1 000 5000 £0.00) £0.00]
R62 £0.00) £0.00 20,00} 0,00}
763 £0.00) 5000 £0.00) £0.00]
Ro4 £0.00) £0.00 £0.00] 0,00}
765 £0.00) 5000 £0.00] £0.00]
R66 £0.00) 50,00 £0.00] £0.00]
R67 000 5000 £0.00] £0.00]
R68 £0.00) £0.00 £0.00) £0.00]
R69 000 5000 £0.00] £0.00]
R70 £0.00) £0.00 £0.00} £0.00]
R71 000 5000 £0.00] £0.00]
R72 £0.00) £0.00 £0.00] 0,00}
R73 000 £000) £0.00] £0.00]
R74 £0.00) £0.00 20,00} £0.00]
R75 000 £000) £0.00] £0.00]
R76 £0.00) £0.00 £0.00) £0.00]
R77 £0.00) 5000 £0.00) £0.00]
R78 £0.00) £0.00 £0.00] £0.00]
R79 £0.00) 5000 £0.00) £0.00]
RE0 £0.00) £0.00 £0.00] £0.00]
R81 £0.00) 5000 £0.00] £0.00}
R82 £0.00) £0.00 £0.00) £0.00]
R83 £0.00) 0.0 £0.00] £0.00}




