
City of London: Projects Procedure Corporate Risks Register

PM's overall 
risk rating: 

CRP requested 
this gateway

Open Risks
12

PV11548 Total CRP used to 
date

Closed Risks
0

Risk 
ID

Gateway Category Description of the Risk Risk Impact Description Likelihood 
Classificatio
n pre-
mitigation

Impact 
Classificatio
n pre-
mitigation

Risk 
score

Costed impact pre-
mitigation (£)

Costed Risk Provision 
requested 
Y/N

Confidence in the 
estimation

Mitigating actions Mitigation 
cost (£)

Likelihood 
Classificat
ion post-
mitigation

Impact 
Classificat
ion post-
mitigation

Costed 
impact post-
mitigation (£)

Post-
Mitiga
tion 
risk 
score

CRP used 
to date

Use of CRP Date 
raised

Named 
Departmental 
Risk 
Manager/ 
Coordinator 

Risk owner   
(Named 
Officer or 
External 
Party)

Date 
Closed 
OR/ 
Realised & 
moved to 
Issues

Comment(s)

R1 5 12 N 12 N

R2 5 6 N 4 N

5 8 N 4 N

5 6 N 4 N

R5 5 Significant Change in 
sustainability sector 6 N 6 N

R6 5 3 N 2 N

R7 5 6 N 4 N

5 4 N 2 N

5 6 N 6 N

-£                

Ownership & ActionMitigation actions

Average 
unmitigated risk 

Average mitigated 
risk score

6.0

4.7

-£                Dron House Window Replacements & Common Parts Low

General risk classification

1,659,146£                                    

Project Name: 

Unique project identifier: Total estimated 
cost (exc risk):



5 6 N 4 N

R11 5 3 N 2 N

R12 5 6 N 6 N
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